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Quick BCM Preparedness
Diagnostics

BCM Regulatory Compliance Assessment — A Challenge for Today’s Organizations

In Saudi Arabia’s evolving regulatory landscape, achieving and maintaining Business Continuity Management
(BCM) compliance has become more than a best practice — it’s a regulatory obligation and not easy to
demonstrate readiness, resilience, and adherence maintaining compliance with various BCM requirements such

as:
* Saudi Arabian Monetary Authority (SAMA)

* Insurance Authority (I1A)

» Digital Government Authority (DGA)

* Capital Market Authority (CMA) & Tadawul

* National Cybersecurity Authority (NCA)

*  Comm. Space & Technology Commission (CST)

ECOVIS Quick BCM Preparedness Diagnostics - First
Step towards Improvement and Resilience

Whether you’re preparing for a regulatory compliance
audit, seeking an independent review of your BCM
framework, or simply aiming to validate organizational
readiness, our Quick BCM Preparedness Diagnostic
Service provides a fast, structured, and insightful
evaluation of your BCM posture. Our experts'
recommendations help you close compliance gaps,
strengthen resilience, and align swiftly with regulatory and
ISO 22301 requirements.

Our Assessment Model

ECOVIS assessments and recommendations
lead to Corrective Actions that assist in
Improving the BCMS maturity levels.
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Our comprehensive assessments highlight:

* Identification of key risk and control gaps.

e Alignment with regulatory frameworks / ISO
22301 requirements.

* Actionable improvement roadmap to achieve
compliance and resilience.

Designed by ECOVIS experts, our Quick BCM Preparedness Diagnostics Model simplifies BCM for organizations,
delivers quick-wins and sets a clear path toward continual improvement in the resilience posture.

BCMS Maturity Level

BCM Quick Preparedness Diagnostics - Service Model

Gap Assessment

Identifying gaps in
SAMA/IA//DGA/CMA/NCA or
1SO 22301 etc.

Recommendations to fill the
identify gaps

Implementation of controls

> Recommendations > Corrective Actions > Implementation RM > Knowledge Transfer

+ BCM Awareness campaigns
* Role based BCM awareness
* Leadership Awareness

« Crisis Simulation

Implementation Roadmap to
improve maturity level

About ECOVIS
ECOVIS ALSABTI is part of the ECOVIS International network — a global consulting group present in 90+
countries, combining local expertise with international experience. In Saudi Arabia, ECOVIS ALSABTI

supports clients across Banking, Insurance, Telecom, Manufacturing, Health, and Government sectors
through specialized services in Resilience, BCM, GRC, Cybersecurity, and Compliance.

Contact ECOVIS ALSABTI

Riyadh,
Saudi Arabia

Jeddah,
Saudi Arabia

Khobar,
Saudi Arabia
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Manama,
Bahrain

Noman Khan
Executive Director

+966 500 074 619
" noman.khan@ecovisalsabti.com

Muhammad Kashif
Associate Director
+966 553 479 664

muhammoad.kashif@ecovisalsabti.com
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